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OPERATICNS OF THE 820TH TANE DESTROYER BATTALICH IN A
RETRCGRADE MOVEMENT, DURING TEE GEEMAN COQNTERCFFENSIVE
IN THE ARDENNES = AISACE CAMPAIGN
14 = 25 DECEMBER 1944.

(Perscnal Experience of a Battalion Supply Officer)

DN TRODUCTIN

~ This monograph is a description of the operations and swpply

functions of the 820th Pank Destroyer Battalion (Towed), attached
to thorlqsfh Infentry Divieion, United States Army, during the
first ten days of 'bho Germ_cwberoffmivq in the A;ft_ionnaa -
Alssce Campaign, 14 December, 1944 to 25 December, 1944, |

To properly arient the reader as to the sector in which this
cperation ocourred, it will be nscessary to describe in brief the
goneral situation, positions and frontages held by the ma.jor com
mands in the European Theater of Operations as of 14 December, 1944.

By 14 December, 1944 the Allied Armies in the Em-aan’mheatei- |
hed advenced to the gensrel line: Hijmegen, Holland Aschen, Germeuy,
along the Belgilan - Luxembowrg border to Saarbrucken, thence aleng
the Fx"enoh - Germsn border to the Rhine, then southeast to Stras-
bourg, Colmar, and the Swiss border., (See Map A) This front was
held by the fo}lo«ing Allied A:fmiaa from ngrth to sou‘i:b: The
Canedian First, British Second, Ninth U.S., Third U.8., Seventh U.S.,

and the French Fi.ﬁt. (See Map A)

GENERAL SITUATICN

The First U.S. Army et this time held ome hundred fifty miles
of the four umdred fifty mile fromt, (1) (See M&p A) The length
of the First Army Front was the result of General Eisenhower's de-

(1} A1, pe 75.



cision to concentrale his limited Allied Forces in those areas most
vulnerable to the Gomm forces. To accomplish this, Gemersl Elsen-
hower, in September 1944, extended the First Army bowndery to the
ner‘l;h. This deeision foroed Gemerel Hodges, Commending the First
Army, to extend still more his slready extended divisions. This he
did by extending the fromtage of the divisioms in the Ardermes
Sectar. (2) This action by Gemeral Hodges permitted the heaviest
concentrations of wnits of his commend to be located in the morth,
or, the sector in which the heaviest fighting was then ocowrring. (3)
- The First Army was oomposod of three Gerpa, £rom nor'bh 'bo
south 'hhay were : The VII, V, and VIII.Méfha Ardennoas SQabor,
sector about 80 miles long, was inoludecrlrix; ths VIII Corps, under /V}cvf g)
command of Major Goneral Iroy H. lﬂ.ddleton. The VIII Gorps

composed of the losth Divisien r.i.th 14th Cmalry Group attached,

the 28th Division, 4th Division, and the 9th Armored Division in
reserve with Combat Comsand B in the line, (4) The sector iw].d

by General Kiddleton's VIII Corps wes considered an wmlikely seotor
in which the Gemgnhqrcoulq. or would attack, if any attack at all
could be expected. Therefere, divisions were Wrought into this sector
for rest and recuperation since it was a relatively "quiet” sector.
The VIII Corps mission st this time was to defend in place. (5)

This miszion permitted battle weary divisions in the Fi.:rs't Army 4o
rest and refit.

The northern sector of the VIII Corps line was uaimd to the
1l4th Cavalry Group, then attached to the 106th Division, and to the
106th Division, with 820th Tenk Destroyer Battalion attached, (See
uapxs) Since both the 106th Divisien end the 820th Tamk Destroyer

(2) (3) &1, p. 763 (4) A=2, ps 973 (5) A=1, p. 75.
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Battelion were newly arrived in the theater, it was deemed advisable
to place them in the "relatively quiet" sector to gain their first
battle experienece. (8.)

In order to learn how the 820th Tenk Destroysr Battalion was
placed in the line, it is necessary to go back about ten days to 4
Docember, 1944, Ou 4 December, 1944, the 820th Tauk Destroyer was

biveua.oedA:ln_a small town near H&utriehb. Hollend end ha.d been
attached to the Ninth Army. Om 7 December, orders were received
transferring the 820th to the First Army, and further attaching the
820th to the 106th Division, then preparing to relisve the 2d
Division in the vioinity of 8%. Vith, Belgim. (7)

On 8 December, the Battsalion Commander, S-1, §-3, and Company
Commanders plus other selected ocmpany persomnel left Holland for
St. Vith to cambect the 106th Divieion and the 612th Tenk Destroyer
Battalion (Towsd). The 612th Tank Destroyer Battalion wes the bet-
talion which the 820th was to relieve. {8) Orders were for the re-

mainder of the battalion teo proceed to Crombach, Belglum, about 5

-miles from St. Vith, on 9 December under commend of the Battalionm

Exeocutive officers The 820th left Holland 9 December for Gr'mba?h.
Belgium, arriving there 10 Decgmber. After srriving in Crombach,
orders from the 106th Division, were for the 820th to have ocompleted ,
relieving the 612th Tenk Destroyer Battalion by 0600 hours 12 Deocember,
and to accompliah this relief during the hours of derkness only. These
orders also prescribed the maumer of relisf such es: gun positions
wore not to be cheamged, platoon position for platoom position, striet
redio silemce, commend posts were to ocoupy the sams buildings as
had been used by the 612th Units. No deviation from this order was
to be permitted. (9) This restriction was later to prove sostly for
(6) A-1, p. 773 (7) (8) Personsl imowledge; (9) Statement of
Lt. Col., J.F de V. Patrick, CO 820th Tsank Destroyer Bn. (
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the 820th Tank Destroyer Battalion,

THE BATTALION SITUATICN

The relief of the 612th Tank Destroyer Bﬂ.'b‘tllion by thg Bzc'hh
was accomplished successfully wi'bh:ln the time limit 0600 hours 12
Decomber (See Map E) although snow, ice and cold woather made it
necessary to winch many of thotmdgtms into position. On 12 Decen~
ber Company A was attached to the 14th Cavalry Group a3 a part.of &
suall task force. The 14th Cavalry Growp was the most morthern unit
of the VIII Corps. Although attsched to the 14th Cavalry Group,
Compeny A continued to drew all supplies from the S-4 of the B20th.

~ Compeuy B of the 820th wes in position in the vioinity of _
Kobacheid, Germany. Company C, BEOth,.m in positions near Ble;la.;.f,
Germeny. The commend post of the 820th was located in Eimersocheid,
Bel_gium. (See Map E) The battalion was deployed over & frombtage ’
of about eight miles. From Lanzerath on the nerth flank to Bleialf, 7
on the south flank, _ (10) In all four locations, the three companies,
and the command post, and rear éobslon, there was only oue good
route of entry end withdrewnl from each position due to the snew
and ice and generally impassable oenditions of the smaller road nat.
{11} This ome good route of withdrawal was parallel to the fromt
and noet directly to the rear,

During the following two days, 13 = 14 December, the battalion
weg brought up to its authorized allowance on all_glgsaes of supply
with the exception of one 3" towed gun for B Compeny, sud Cless V
Supply. It had mot been possible for the S-4 to obtain the basic
load of 37 mm smmmition. (12) Also during the period 13 - 14

(10) (1) (12) Perscnal knowledge.



December, the 820th S-4 contected the G-4, 106th Division relative
to obtaining swply and commmiocations equipment from or through the
168&1 Division. The 820th 8-4‘m informed that no supply u’oﬂldrlrae
drawn through the J,Oéth Division, end that all swply for the 820th
would be dremn dirsctly from Corps or Army by the 820th S=4, With
the S~4 of the 820th at this time was the Commmunioations Officer of ‘
the 820th who wes attemptimg to secure an 3.0.I. for use by the 820th,
and to have radio frequencies assigned to the 820th, !f_ho Commmication
Officer was wmable to got an S.0.I., nor were radioc frequencies ever
assigned prior to 17 December, 1944. (13)

From the date of the relief of the 612th Tank Destroyer Bat-
talion by the 820th, the Battalion Commender and Compsny comandefs
of the 820th had been trying to have the Division order, restriote
ing gun positions to tha__ seme positions as were uprevipﬁnly held by
the 812th Tank Destroyer, modified or resoinded. This wae not per-
mitted until the morning of 16 Dacember, at which time Company Com-
manders could start moving gun positions. Had this permission been
received sooner, it would have enabled guns of the 820th to be placed |
in better firing positions end obtein greater fields of fire, (14)
The reeson given for not allowing any movement of gun positions was
to insure the seorecy of relief as long as possible. At the closs
of day on 14 December the 820th Tank Destroyer Battalion was deployed
on an eight mile front. At full strength in men, and wp to authorized
allowances in all classes of supply with the exoception of omne 3" gum
and a shortage of 57 mm emmmition for the Reconneissance Flatoon
attached to the lath Cavalry Grouwp. The battalion was not in posses-
sion of an S.0.I. or radio frequencies on which to operate. (15)
(13) Personal knowledge; {(14) Statemant of Lt. Col. J. F de V.,
" Patriok, Bn. CO3 (15) Porsonal knowledge.
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This was later to have a diszastrous effect on the ooubrolﬂ md aupply
- of the cembat elements snd the rear schelon of the battaliom,

Ou the 15th of December, the Battalion 5-4 comtacted VIII Cgrps
ordnance at Bastogne, Belgium hoping to obtain the ome 3" gun s;.ya::gf _
and o try %o obtain the 37 mm smmmition short in the Reconnaissance
Platoon. Neither o;‘ these 'u_valfe_roceivod. Upon return to the Bat-
talion Command Post, the 5-4 was infermed that the mmmmition allow-
ence for the 3" guns was to be € rounds per gun per day end that the
8-4 would keep an accurate record of each round fired. This order
wag the result of a ghortage at the fromt of certein types of am-
munition prior to 16 December. The 3" smmunition was in this category.
During the dey of the 16th, the B20th fired only the mmber of rounds
per gun a5 had been ordered. Also this 6 rounds per day was the _
seme apount as had been fired by the 612th Tank Destroyer Battaliom,
This also was dene to lead the enemy into believing there had been
no change of troops in the line, In return the battalion had received
the usual daily amount of German Artillery, & - io rounds per days
These rounds were never hite, but were always over or short and were
gonerally fired three ti:naa_?.aﬁy, at asbo,’ 1200, eamd 1800 hours. (1.6)
At a ha.‘l:b&lion staff meeting, after the return of the Se4 from VIII
Corps, it developed that all three company commenders were coucerned
over not belng permitted to change the gun positions of any of the
guns of their respective companies, During the past three days the
enemy artillery had always fired shorts end overs on their positions.
They thought it strange thet no rounds had fallen on any gum positien,
It was decided by the Battalion that Commanders would again try to
got pormission from Divisien to change the location amnd f.‘..eids of fire
of most gune of the battalion, The S=4 was instructed to go to Spa,

(168) Statomemts of Capts J.J.Lane, J. Fowler & S.H. Nash, Co CO's,
820th Tenk Destroyer Bn, )



‘the Army Class II & IV Depot, on the morning of 16 December and drew
clothing and eocessories more suitable for winter use, such u over-
shoes, lined mitiens, heavy socks, etc. OGun crews had been having

a diffioult time in remaining at their gun positicms trying to oper-
ate their guns and keep their feet and hands waram at tha shme time,
There were no further orders from Division gt this ti#, 2000 hours
15 December. So far as is known no mission, except to relieve the
612th Tank Destroyer Battalion was ever given the 820th Tank Destroy-
er Battalion. It is interesting snd eonjectural to note thet the
sector in which the 820th was located was partially in Germany and
Belgium and that most of the young men of this area wers serving

in the Germgn drmy. BSeveral families in whose homes wnits of the
820th were quartered having &s meny es five soms in the Gorman Army.
During the 14th and 15th of December ths populace appeared to be
quite mervous end 111 at esse. They would go to the top floar of
‘their homes and look out continmally. Even getting wp &b night_'bo
do tho seme thing, These actions were noted and co_mntéd uponr,

but no especial significance was attached to them until soveral days
later,

At 0530 hours, 16 December, the command post was slerted by
heavy ensmy artillery fire. This wag not usual as all previous _
artillery éire hed begun at 06'00‘!101':1'5 snd was over in & few minutes.
This present firing was constant. The S~4 contacted the Battalion
Command Post to learn what the firing might mean and if it would
chenge his plan o go to Spa for supplies, He was informed that no
messages had beon received and to go to Spa as plenned, At Q700
hours the S-4 left the rear echelon for Spa with a driver and the

Battalion Supply Sergeant. At this time the roeds were cleoar of



traffic and had not been shelled. No inoidents, or further information
was experienced, or learned by the S-4 cu the way to Spa. Upon
arriving at the Class II & IV Depot the S~4 drew all the supplies
desired, and was informed prior to his departure for the battaliom
that "Something Big" was going on at the front, btut no details were
given, On the return of the S-4 to the Battalion Command Post at
Eimerscheid, he found most of the oross roads between St. Vith anmd
Eimerscheid had been shelled heavily. ‘ ‘ o

After cheoking in at_Ba%alion__Hogdgnar‘bers , the S=4 was given
the situation in so far as it was possible to do so. “rhe 5-2 did
not know the exact situation at this time, 1530 hours, dus to no
radio contact or wire comtact with 106th Division or with eny of
the three companies, or 1l4th Cevalry Grqup. A liaison officer from
the 820th who had been at Division Heedquartors, brought word thet
the 820*!:@1 rear aehglon had been ordered to move to & small tewn near
St. Vith, Crombach, by not later then 1730 howrs. The battalion wes
not ready to move at this time, 1530 hours. There was about 1200
gallons of gasoline in five gallon drums stacked on the ground., This
ges ocould not be loaded as there were not smough trucks available to
carry ite The Se~4 had all trﬁeks f:_llled and extra cans of gas put
on e&ch vehicle. The remaining gas, about 1000 gallons was poured ‘
out on the ground, One days ratioms for the battelion were also
abandoned when the rear schelon left Eimrseheid.f_#‘%) )

The rear echelon left Eimerscheid for Crembach 9;1: 1700 hours.
Due to the previous hesavy shelling by German artillery the roads
between Eimeracheid and St. Vith were full of shell holes:’c/l;l?sjziow'-
ing down the movement of the colum considerably, Iraffic on this

route was heavy since it was the main route of entry and withdrawal.
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Between Eimeracheid and 3t. Vith the rear echelon of the 820th met
wits of the 4224 Infemtry moving toward the north. Tt was necessary
to remain halted on the road until the wnits of the 422d Infantry had
cleargd the road. The 820th rear echslon closed in Crombach &t 2100
hours, ocovering 23 miles in fowr hours and parallel_to the front,
All supplies drewn in Spa by the S-4 that day were then broken down
and distributed to the representatives of all compenies who were with
the rear schelon at that time, | o

 The writer believes that for the sske of oclarity it would be
better to treat the Rear Echelon Situstion and that of the ocombat
elements separately from this point om; since the rear echelon did
not have contact with eny of the combat elements again for six deys.
The S-4 being the senior officer in the rear echelon was instructed
to move the resr ochelon the next day, 17 December, to the vieinitj
of Houffalize, Belgiml. This was the last order fram the Gommnding
Officer of the B820th that was received during the fellowing & days.
The situation confronting the combat elements will be covered later,

At om.hours » 17 Dacember, the rear echslon of the §30bh was

on the road to Houffalize, This distance, about 28 miles, was covered
in about 9 howrs, again being slowed down and halted for long periods
of time because of heavy traffic and nhrrcw_roada. The Tesr pol‘:olou
arrivgd at an old gha:l;.em about ome mile from Houffalize at 1300
hours, 17 December. Since the S-4 had no radio contact with the
battalion, he contacted wnits of the U.S. Military Govermment then
in Houffalize to try %o learn the situation. XNo ene in Houffalize
at that time seemed to 'bg eware of exactly what wes heppeming,
Rumors were considerable, and much activity by nilitary. Governmant

Units in preparation for moving out of Houffalize had begun. Ne
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actusl movement had yet begun, since no orders from battalion had
been received either by radio or messenger, and ai.nge no units of
the HMilitary Goverument hed moved out of Houffalize, the S-4 decided
to remain in the present location, one mile from Houffalize, umtil
the following day, 18 Decamber, in hopes of receiving definite orders
from bettalion. The S-4 also decided to remain in this area because
he hed been ordered to the Houffalize area by his last orders and

no following locations had been given after the rear echelon reachsd
Houffalize. The officers and men of the rear echelon were informed
of the situetion so far as it was known. Local secw ity was estab-
lished for the rear echelon. The amount of supplies and rations were
detorminsd., At 1700 hours, one ration for each company of the bat-
telion was on hend end also one basic loed of ammmition was being
carried in t!ae__batbaliop trein, 8ince rations had not been drawm,
or delivered, on the lsfh or 17th of December, nor any contect made
with battalion, the S-4 aent out a lialaon party with rations to try
to contact Battalion Hegdquarto;'s sad to receive orders, btut duws to
the confusion aromnd 8t, Vith, end not knowing the locatlion of thq_
coumand post; the liajson party was unsucsessful and returned to the
location of the rear echelon duwring the night 17 - 18 December,

On 18 December the S-4 again oontasted Military Govermment Units
in Houffalize and learnmed that the situation as it comcerned owr frout
had deteriorated comsiderably. The 5«4 was advised %o move further
to tha reer, 8+ill no actusl information as to locatiou;, onemy
strength, or direotion of attack was lmowmn to tha 8-4 at this tims.
He therefore decided to procesd teward La Roche, Belgium the same
deay rather than femm in the present location. This decision was

reached after considering the total lack of information or comtact
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with battalion, snd alzo bacause !_Eilitary Covermment Unitu_ha.d now
bogun to withdrew from Houffalize. The 8«4 then directed ome officer
and one enlisted man to remain in the present bivouac area to act

es guides, should anyome from battalion try to contact the rear
echelon. ﬂu resr ochelon was on the road to La Roche by 0S00 hours
18 December, ﬂpproximi:ely thres miles fram La Roche the rear echelon
was halted by units of all descriptien, Artillery, Quartermaster,
snd single vehicles also halted trying to proceed in the seme direct
ion. During the next six hours the rear echelon was omly able _té
move 2 1/8th miles. The reasen wes not spparent until Le Roche was
in sight. _-L narrow, one way, and down hill road led imto La Roohe
and this road carried all the traffic, dJust om the odge of La Reche
was an sugineser bridge over the Ourthe River, This was also & one
wey bridge. Acrose on the south side of the river were elements of
the 7th Armored Division attempiing to cross the bridge and prooceed
toward S8t. Vith, While the column of vehioles of which the 820th
ren.f echelon was a part, was trying to cross the bridge in the
epposite direotion. Since tha.oolm of vohieles_prooaeding toward
Ls Rochs could net turn arownd, or clear the rosd, it was necessary
for the elememts of the Tth Armored Division to pull back and allow
‘the south bound column to clear before the elements gf the 7th
Armored oould proceed toward St Vith. At this time, about 1530
hours, 18 December, La Rochs was occupled by the 7tk Armored Divisien
Train. (17) A billeting party had been detailed at Houffalize to
locate a bivouac arsa in or near La Roche., This billeting party was
contacted as the 820th rear echelon erossed the Ourthe River’ at La
Roche. The location of the bivousc decided upon waz Rendeux, &

small hamlet about fivo mlles wost of La Rosohe and betwsen La Roche

(17) Personal knowledge. 13



axnd M?rehe, Belgium. Battalion rear closed in Rendeux about 1830
hours, covering the 28 miles from Houffalize in 9% hours, The Train
Commander of 'bhe 7th Armered Division was contacted at this time by
the 820th S-4, and given the situation s it concerned the rear sohelon
of the 820th., The 7th Armored Division Train Commander cfleoided to
use the rear echelom of the 820th as a part of his trein., This de-
cislon lasted only about two hours, at which time the rear echelomn
of the 820th was relessed. (18) Still without arders snd no radlo
commmieation with any wit.
About 2100 hours, o messenger from Battalion Headgquarters
arrived at ths bivouac area having contacted the two guides left at
Houffalize and La Hoche, The instructions brought by the messenger
wore for the S-4 to outfit es large a group as poasible with 3 ton
trucks, machine snd other small arma which were to be used by~
as & Recommaissence Unit by Battalion, The reason for this request
was that the original Recommaissance Platoon of the Battalion had
been lost in the last days fighting. 7
A total of eleven } ton trucks were made ready, plus thirtsea
machine guna, .30 caliber, snd one .60 caliber. Rifles were re-
agsigned to those men whose wespon was a pistol or sub-machine gun
¥-3 eand who were going out on this reconnaissanrce party.. Approximately
30 men and wespons were sent to the Battalion Commend Post with the
messenger. Loaded on the $ ton trucks were as many rations as oould
be safely carried. There were no further orders or instructions
received during the night of 18 December neither to remsin at this __
location or to withdraw further to the rear, or to move toward St. Vith.
During the morning of 19 December, the Commanding Officer of the
14th Cavalry Group appeared at the rear schelon area of the 820th In

(18) Personal knowledge. 14



Rendeux. His intention was to use the remainder of the 820th rear
ochelon as an infantry unite This plan was not feasible nor possible
since all available weapons, except s few sub-machine guns, M-3 had
bean sent to 3t. Vith the precesding night. The Gavalry Group Com-
mander no langer hed any organised troops to command, as most of
them had been knocked out of sction, and/or killed or captured im
the past three days fighting., Thet was the ressen for the Cavalry
Group Commender trying 4o organize a &maq.l force, (19) The S=4 of
the 820th could not comvince the Group Commender that there were
neither the men, ner the wespons available to outfit the group he
desired nor could the S-4 meke it clear that he wes attempting to
maintein the rear echelon as & unit cepable of providing swpply and
agsistance to its combat elements. The Ba.t'balim Surgeon, after a
conference with the S-4, was of the cpinion thet the Cavalry Group
Cemndér was a battle fatigue cass, To calm the Grouwp Commander,
the Battallon Surgeon gave him a cwp of coffee. Shortly ;:heroartor
the Group Commander was evacuated to a hospital, (20)

The 8=4 arrived at the conclusion at this point, that nothing
waa to be gained by remaining in each loocation in hops of receiving -
orders or infarmation. Attempts by the S-4 to locate the Battalion
Command Post ha.d failed. The situation, as far as the rear echelon
was concernad, was critieal and confused. No information of the
enemy had been received. The Class I Supply Point at Gouvy had been
closed and rations were practically non-existent as none had bean
drawn for three deys, .l!‘&ar considering all factors the S-4 decided
to go to First Army for instructions as to u'hs:I: was desired to be

done with the rear echalon of the battalion, numbering at this tims
(19) (20) Personal knowledge.

15



about 250 men. (About a platoon of men from the ombat elements had
now arrived without gms, or weapons, Their 3% guns had beem de-
stréyod earlier as thay were umable to got the guns out of position.)
Before leaving for First Army, the S-4 gave instruction to the Epa.d-
qmtg;a‘cmﬂ.mt Yo move the rear aclmlqu?'thg follquﬁ.n_g day 20
December, or sconer if necessery, to Marchs, Belgium and then turn
north toward Liegs. The Headquarters Commendant was oriented es 1:9_
yrl_u__:.t__x"ead was to be ‘taken north from Marche to Liege. At about 1000
hours, 19 Decomber, the S-4 snd driver left for Firet Army, Since
the 1ooa+._iaz‘1 of Army was not then kmown to the S=4, it was necessary to
go to Nemur, Belgium before the location of Army was learned. In
Negur the S-4 wes told that Army was then located in Cheud Fon‘ba.im,
Bolgium. The S-4 arrived in Cheud Fontaine about 0900 hours 20
December, _ '

After reporting to the G-l Seotion of Army, the 8-4 was teken
jummediately to the Army Artillery Officer who controlled all Tenk
Destroyer Units in Army, The information given the Army Artillery
Officer was as follows: of the 55 Texk Dostreyer guns of the bat- ;Jﬁu"
talion there were 9 left. One ocmpany, C Company had been csptured
excopt for one section with the rear echelon. Ome pla:boén of B Company
. had been ceptured plus some men frm eech of the remaining piatoans,
The S-4ts estimate of casualties, fram all infermation he had beem
able to piece together from men who had joined the rear echelen and
the messenger fram battalion, was about 260 = 300 men, T_he_lopation
of the rear echelen was made known to the artillery officer, as well
az the strength of the rear echslon. The leck of redic commmication
and orders between rear ochelon and Battalion Command Post was pointed
out. Following a conferemce between the me Artillery Officer and
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the G-3 of Army, the 8=4 of the 820th was given orders to ;'eWn to
the rear echelon of the 820th and take it to Esneux, Belgium, with
further orders to report to First Army wpon arrival in Beneux with
the rear _e_ohelon, The rear echelon was to be placed on I.s.narclaf Com=
mmnication dubty fer First Army, guarding bridges, roads, etc., and
that s soon &s the situetion permitted the remainder of the battalion
would be withdrswn for the sams pwrpose, to guard bridges from Buy

to Liege along the Ourthe River.

- Following receipt of these crders the S-4 returned to Marche
slong the rou'bg presoribed for the rear echelon to follew toward _
Liege. The S=4 met the rear echeslon about 10 miles nerth of ¥arche,
end at this point the Battalion 3-3 joined the rear echelon. The
S~5 was given the orders which the Se4 had received from Army. Since
it was then about 1900 hours, the 8-3 de_cided %o bave the rear echelon
bivouas in the first availeble location, snd to send out & billeting
party to Esneux so as to be ready the following day teo quarter the
rear ochelon and the remnants of ¢ Company which bed now joined the
column. The bivouac selected was about half‘wuy between Narche and
Liege.,)\During ths night of 20 - 21 December, the S-4 was given the
entire situation as it concerned the 820th Tank Destroyer Battalion )
and the loéf-h Division. The S-4 was told that on the preceeding day,
19 December, the Exeoutive Officer of the Battalion had been imsbriated,
and while in that condition had takern a Rocket Lawmcher an&.ﬁred
soveral rounds at the Battalion Command Post, & brick houss, hitting
1% twice. This action caused soms additional confusion in the aren
and destroyed & switchboard, phones, and wire lines. Although no one
was injured, it shook wp the cocewpants cons:l.dara.biy. The Executive
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Officer hed been drinking steadily since joining the battalion. (21)

The information received from the S-3 was the first actusl in-
formation the S=4 had received in the last five days oonoorni.:rzg the
820th. This situation was ma'reidg'ble on the part of the S-4, dua‘
to the lack of redio commmication, snd the fact that repeated
attempts to send messengers from the rear echelom to the battalion
command post had failed.

The reer ochelon cleared its bivouec area for Esneux at 6600
hours 21 December, arriving about 1500 hours. Immediately follewing
thelr arrival in Bensux the S-4 prepared to combtect the remmants of
the battelion now loocated near St. Vith, Belgiums Prior to his de-
parture for St. Vith, the S-4 and Supply Sergeasnt drew 300 ratlons,
This smount was drewn since it was epproximately the last lmown
strength of the combat elements and the Battalion Command Pests The
106th Division (-}, with attached 820th Tank Destroyer Battalion (-)
wes now attached to XVIII Airborns Corps. (22) The 820th (-) was
ther deployed along road junmctions east and north of St. Vith. (23)

The aﬁ%ﬁé‘&i glmwt alemo#ts of the sam:h Tank
Destroyer Battalion as 6f 16- December, 1_944 were as follows: Compény
A was attached to the 1l4th Cavalry Growp, and further attached to the
18th Cavalry Squadron, a part of the l4th Cavalry Group. The Gomand
Post of Company A was in nmderfeld, Belgium, The lst Plat‘oon,_lesi
cne section, (13 men and two guns) occupled the Merlscheid ares, one
helf of.tho 3d Platoon ocoupied Berterath, epproximately 2,000 yards
southetst of HMerlscheid. The other half of the 3d Platoon occupied
&n mﬁmd village about 1,000 yards scutheast of Bertsrath. The
remaining seotion of the lst Platoon occupled Roth and was attachsd

-

(21) Personal knowlédge; Statement of Msjor W.C. Adems, Bn, S-3,
820th Tank Destroyer, Br.y (22) &~2, p. 1113(23) A=2, pe 113.
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~ to Troop A, 18th Cavalry Squadrem. The 2d Flatoon ocoupied Lamrerath,
also in this immediate aree was the Recomnaissance Platoon of the bate
talion, The frontage over which Compaxy A was deployed was sbout 2%
miles, (See Map E)

Company B Command Post was locatoﬁ in Kobscheid. The lst Platoen
cooupied positions on the Schnee Eifel, northeast of Kobscheids the 2d
Platoon oceupied positions on the Sohl-uo Eifel, northeast of Schlausen=
bach; the 3d Platoon ocovpied the gemeral area of Hascheid. (See Msp E)
The fromtage held by this company was sbout 2 miles,

~ Company C Commend Post was located in Bleialf, as was the 1st
Platoon; the 24 Platoon occupled Buohet while the 3d Platoon occupied
Oberlascheid. C Company's front was #pp:’ec:i.matoly 2 miles too. (See
Map E)

The positions held by Compsnies B and C were &% the top of the
Solnee Eifel, a long wooded ridge, rumning gemerally northeast to
soutiwest end gemerally perallel to the fromt, |

7 At 0550_ hours, Z!.B. Dsosmber, all tlu'ooj_roommj..el began :eco_i'dng .
heavy artillery f.’,.re, fhis fire waas directly omn the majority of
platoon positions, wnlike the artil.l).lery'r fire of the previous three
days which had been over and short, (24) Since nons of the compauy
commenders or tho(balt.taliom commander hed besm permittad qu move
any gun positions, and since most of the gums had been winohdd inte
position originally, it wes prectically impossible to get them out
of this hesvy fire. During the first two hours of the attack all
commmication wires were destroyed between the 99th Division on the
nerth flenk and the l4th Cavalry Growp. (25) The enemy was peue~-
(2¢) Shteﬁant of Major W.Ce Mm, s-s. 820th Tank Destroyer Bn;s
(26) Btatement of Cspt. S.H. Nash, CO, Company A, 820th TD Bn,
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trating the front between the 99th Division and the l4th Cavelry
Groupe The lst and 3d Platoens of A Compamy were now receiving
heavy infantry attacks in conjunotion with fire rrom self propelled
gung and mortars, (26) The seotion with Troop A, 18th csvalry had
been surrounded after receiving heavy tank attacks. The 2d Platoen
of A Company &t Lanzerath which had received no atteck were with~
drawn at about 1000 hours om orders from l4th Cavalry Growp, and
detailed to protect the south approach to Manderfeld, (27) after
Germen Infentry wnits had reached the outskirts of the town, These
Gorman unite had arrived at Manderfeld on bloycles, in platocn and
-section coluwms. At this point the 2d Platoon haltsd their advance
by direct fire of 3" guns, using high explesive and white phosphorus
shells, At the sams time an emergency barrags by ths 275th Armored
Field Artillery Battalion was laid on the ensumy positions. Spotting
for this artillery barrage was done by the A Company Executive Officer,
The 14th Cavelry Group hed been using their artillery in suppert of
wnits further te the south, German units bypassed the 34 Platoon 91'
A Compeany at about 1100 howrs. The lst Flatoon was then withdrewm,
on Group order, to positions on higher ground to the west only to be
immediately hit by ememy infantry attacks from Berterath., About 1130
the 1st Platoon was bypassed by the Georman atteok, These bypassed
men wore later able to infiltrate back to the Schonberg - St. Vith
Road, but had to leave their 3" guns in position though they were
able to incapacitate them prior to leaving. (28) Orders received
by A Campeny Comasnder at this time were that A Compsny wes attached
%0 the 324 Cavelry Squsdrom, by order of the 14th Cavalry Group S-3.
Further orders from the 32d Cavalry Squadron were for Company A to

(26) (27) (28) Statement of Cept. S.H, Nash, €O, Co A, 820th TD Bu,
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withdrew with them to Audler. Despite adequate liaison with the ‘
324 Cavalry Squadron amd Company A, 820th Tank Destroyer Bat'l;qlion,
the (?avalry.mtsrhad withdrewn oompletely, except for the Squedron
Hoadquarters, before A Company Commender was informed of this actiem.
(29) |

On the 17th of December, A Company Exeoutive Officer aciing as
ILiaison Officer st the 32d Cavalry Hesdquarters reported that detailed
reconnaissance wes necessary as A.ndlor had been Bypagsod by the enemy
who were now fighting in Schonberg, which left A Company and the 324
Cavalry beyond the ememy lines. The 32d Cavalry made no recomutissance
for routes of withdrewsl. A Company Commsnder sent out a reconnais-
sance party, who upon their return ra;__;oz"tad that certain trails to
the west were clear through to St. Vith, whereupon Compaxy A pre-
pered to withdraw to 8%, Vith won erders from the 32d Cavelry,

As the 524 Cavalry had made no recomeissance, half of 1ts colum
was put on the wrong road, which proved to be ppggtiea_]_._ly impassable
without chains, When the columm halted on a high, bare hill %o put
on chains they were attacked by German airoraft, Three U.S. P~Gl's
drove off the German planss, thereby preventing a complete roadblock
by the knocked out vehicles, During the remainder of 17 December
Compeny A was able to withdrew to St. Vith as ordered. (30) In the
first two days of the Germen attack, A Company lost nine 3" gums,
five by ensmy action and fowr destroyed to prevent their capturs;
ono section osptured with their S" gun, 10 men killed, 17 wounded
{16 by small arme fire end 7 by artillery and morter fire).

B Company &t 0630 howrs also received heavy artillery ooncen~

trations on &ll platoon and command post locations. Ome round hit
(29) (30) Statement of Capt. 5.H. Nash, CO, Co A, 820th TD Bm,
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the commend post @ireo‘bly, killing three men and disrupting wire lines
to Battalion H’eadquartorp. The compeny remeined in their original
locations until sbout 1200 howrs, 17 December, and at that time they
had four 3" guns _ab;g to be fired. At this point orders were received
from Battalion Headquarters for B Company to withdraw to St. Vith.

The withdrewal was auccasqfully\mqonplisho# by following amall roads
apd trails to _.Andler end then follewing small roads and 'l_:-rlils west

of the Schonberg - St. Vith Road, then south to 8t. Viths

Company B lost during the first two deys of ths German attack
eight 3" guns, seven destroyed by enemy aotion and one by the company
when they were umable to winch this gun from its dug in positicm. The
1st Platoon had been qaptured after e:;pending all their ammwnition for
both the 3" guns and their small arms. The fa-!:ali-bios quffered by )
B Company numbered 12 killed by artillery fire, six by small arms fire,
snd cne by mortar fire., (351)

Company C, with its command post in Blelalf reported to the
Battalion Command Post, by messenger, in the afternoon of the 1l6th,
that they were running short of all types of emmmition. Company C
was then resupplied by the Battalion Ammmnition Sergesat. Again &t
approximately 1700 hours C Company's msssenger reported that the
company was almost completely swrounded and again low on smmmitiom,
This wes the lest information received fram them end it 4s bellieved
that all of ¢ Compeny was captuwred as no one from that cempany was
reported after that date. HNiither the number of casualties sustain-
ed nor the effectivensss of fhp.i:_ompany against the enamy Was Imom.

From the 18th of December to the 22d of Doce_minr s the rma&bl

of the 820th Tank Deatroyer Battalion were located at road dlooks

(31) Statement of Capt. J.J. Lane, Co, Co B, 820th TD Bn,
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and road junctions northesst and eest of St. Vith. During this four
day period B Company lost two 3" gums and crews,by artillery fire.
The Battalion lost thirty of its original thirty five Sf' gans during
‘the peried 16 « 22 Decomber and also loat about 275 men, killed,
wounded, and captursd, |

During the late afternoon and evening of 22 December, the rem-
nants of the Battalion were withdrewn to Crombach, a small town about
five miles soutiwest of St. Viths (32) During the night of 22 - 23
Dgcem_ber thary were further wi_.thdr_an_n_tg the vicinity of Harre, and _
placed in XVIII Airborne Corps reserve, Here they remained for the
next two days, and it was here that the S-4 from the rear echelon
eloment made his first contaot in seven days with the Command erst.

Upon arrlving at the Battalion Command Post on 23 Deceaber,
radio frequenciea were assigned to the S-4 radio, an SCR 193. Thos.o
were the first frequencies to be assigned mince the 820%th relieved
the 612th_1‘ank Destroysr Battalion. From 23 December to 25 December
the 8-4 attempted to drew more 3" guns from First Army Ordnsnce, as
the Bettalion had more men then guns. At Army, on the 25th of Decem~
ber, the 8~4 was informed thet the remmants of the Battalien were 4o
be withdrawn to Esneux, the present resr schelen location, and be |
placed on the lines of commmnication duty for First Army, and while
on this duby would be chenged over to a self propelled battalion.

ANALYSIS AND CRITICISM

After studying this operation, it is the writers belief that

-original disposition of the Companies wes not sound 8s, the three -

Companies of the Battalion were extended over an sight mile fromt,

(32) Statement of Lt.Col. J. FedeV.Patrick, 820th TD Bn., CO.
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This greatly raduced the capability of the Battalion to deliver
effective artillery fire in mass, end of which a towed tank destroyer
unit was capable of deliverings e greatost error of the operstion
is believed to be the fa:l.lﬁre en the part of the 106§h Divisien
Signal Officer to asaign frequencies to tho‘ Battalion, and his failure
to provide then with an 8.0.I. This ons error prevented the rear
eeﬁblqn from geining e_én‘bact with the Command Post after contact

had been lost.

Although the 820th Tank Destroyer relieved the 612th Tenk
Destroyer successfully, the writer believes it was a mistake for
the 106th Division %Yo refuse permission for the Company Commenders to
choose more suitable gun positions for their 3" guns, Especially as
all three Company Commeanders felt 'hhgt bettar gun positiou_:s were
aveilable and also because thay felt, prior to the attack, that the
enomy had them hracketed by artillery. |

All supplies for the Battaliom were drawn directly from Corps
and Army but it is believed that a wmit attached to another wmit will
exporience a closer contact end better coocperation if the attashed |
walt 1s permitted to drar all supplies possible from or through the
wit to which attached, this was not dome in this operatioem.

'The lack of personal weepons which could reach out in a range
equal to the rifle of the enemy preventsd gun orews from protectiag
themselves against enemy infantry small arms fire,

The incident in which the Exscutive O0fficer of the Battalion
fired a rocket lamcher into the Comsand Poat, is belisved to be due
to lack of proper supervision by the Battalion Commander as the man
was known to be a hebitual and heavy drinker, _

In gome instences guna of the 820th and positions of wmits lest,
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was dus to lack of samnition, while a basic load was being carried

 in the Battalion Train, whioh was the result of the lack of commun-

ications with the Train at a critical time. ,‘

The action talkem by A Company Commander , when cut off ‘a_\'b ‘ln_xdler.
was excellent, as he made a proper rsconnaissance and consequently
wag gble to withdraw without incident. In contrast is the action
of the 324 Cavalry Squadren in making ne recomnaissance at all prier
to moving outs 7 _

The lack of & road net to the rear for supply and withdrewal was
of prime importance as the only goed rosd ran pearallel to the Division
and Battalion fronut, "

LESSQNS

1. Do not diqusg art:l.‘._l}.qry type wnits so far spart thet they
caunot mass -their fires if nscessary. | 7 o _ |

2¢ It is of paramownt importance that radio f;fequemoias and an
3.0.1. be provided for attached unitse ¢ 4ot 7/

3., Company Commanders and Platoon Leaders should be given per-
misgion to choose pgsitiom most sulted to their location afber a
relief is completed.

4. Attached wmits should draw supplies frem the wmit to which
a.ttaeb,gd.

Se lGu.n orews of towed guns in the front line must heve rifles,
not sub-machine guns or cerbines.

€. ¥o commander should tolerate lcnam and habituel heavy drink-
ing at say time,

7. Reconnaissance, especielly in a fluid situation, must be
mainteined,
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8. Rear echelon units should have routes of withdruml direet-
ly to the rear whem possible, and not parallel to the front lines

where they interfere with the combat elemsnts,
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